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management consulting inc.

Safety Science is a small, high-caliber consulting company with
offices in Toronto, Canada and Houston, Texas. We are specialists
in services for corporate boards, corporate groups, operations,
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About Our Company

Safety Science Management Consulting Inc. was incorporated in 1999 and is a small, high-caliber
consulting company and we are specialists in leading health, safety, environmental and security

facilities and field operations.

management systems, culture, audits and assessments.

We are focused on providing these services to large energy, mining and heavy construction companies
and we have provided services globally including South America, Honduras, Spain, England, Taiwan,

Japan, Thailand, Middle East, Canada and the United States.
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Corporate

Operations

Governance & Assurance
Board of Director
Reporting
Audits & Assessments
Contractor Safety
Programs

customized

Safety Science provides consulting services to Executives, Senior management and Corporate groups
and are focused on strategic direction, business planning, materiality, reporting and trending.
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Governance & Assurance

Board Reporting

Contractor management
Corporate scorecards

Corporate Sustainability GRI
Operational Excellence Strategies
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Management system standards
Leadership frameworks
Material risk processes
Performance improvement
Culture Surveys

Safety Science provides consulting services to Operations Groups, Divisions and Departments and is
primarily focused on the effective implementation of systems and culture strategies.
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Management System

Hazard Control

Training needs assessments
Contractor programs
Managing change
Supervisory self-assessments
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Supervisory leadership program
Observation systems

Behavior modification
Authorizations / Permit to Work
Operational Excellence Systems

Safety Science provides consulting services to Facilities, Departments, Field and Crews. The focus is on
providing tools and building capabilities for job and task planning, behaviors and non-technical skills.
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Task Planning

Non-technical skills

Pause and Check

Specific Workforce Behaviors

Changing Workforce Attitudes and Behaviors
Workforce self-assessments
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Contact: Info@SafetyScience.ca
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Observation Systems

Safety Moments

Crew Chats

Crew Cohesion

Behavior Techniques (Dealing with Infractions,
Involvement, Communication)

Mining
Utility
Heavy Construction
Pipeline Construction
Manufacturing
Refinery



